' ABOUT Us

We are a Warehouse & Supply Chain Consulting
service led by a Senior Warehouse Manager with
9+ years of hands-on experience, now working
as a Freelance Warehouse Consultant and
moving towards full-time consulting.

With strong experience in Retail, Ecommerce,
and Distribution warehouses, we understand
operations from the warehouse floor level to ma-
nagement level. Our solutions are based on real
execution, not theory.

We help businesses set up, stabilize, improve, and
scale warehouse operations with clear processes,

systems, and measurable results.
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WHY CHOOSE US

9+ Years of Practical Warehouse — Expeience
Worked directly on ground-level operations and
largescale management.

Execution-Focused Consulting We don't just
advise — we help implement and stabilize
processes. Cost & Productivity Driven Focused
on reducing losses, controlling manpower cost,
and improving output.

System & Process Expertise Strong experience n

WMS / ERP implementation, SOP creation,
and audits. Flexible Consulting Model Available

for short - term projects, freelance assignments,
and long-term consulting.

Simple & Scalable Solutions Processes designed
to suit startups, growing businesses, and large

operations

GET IN TOUCH

Main Offices :

140/9, 4th Street Guruvayarapan
nagar, Tirupur-641 606

Service Hotline:
+91 6384070425
+91 9514185794

WAREHOUSE CONSULTING

WAREHOUSE
MANAGEMENT
CONSULTANT

Practical ® Scalable ®

Execution-Focused

From Warehouse Floor to
Strategic Consulting

Call us for info

+91 6384070425

“Simplitying Warehouse & Retail
Opera.tions for
Better Growth”

info(@mjwarelytics.com



E-COMMERCE

We understand:
High order volumes, tight SLAs, returns

EXPERIENCE
SNAPSHOT

9+ Years Warehouse Experience we have pressure

done 10+ projects in last two years 15,000
— 50,000+ SKUs 50000Sqft - ILSqft

Handled 3,000 — 10,000+ Orders / Day

@ Picking, packing & dispatch optimization
@ Same-day / next-day SLA improvement
@ Returns (RTO / RTV) & reverse

90-95% Inventory Accuracy 20-35% MR. MANOJPRABHAKARR  :  Mrs. BHAVANIS N
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Pl‘DdllCthlty ImPrDVEIIlEIlt Managing partner- Technical Founder & Manager

Operation Hiad Director - Admin © Inventory accuracy up to 98-99%

RETAIL OPERATIONS
WHO WE SUPPORT We understand:

SERVICE OFFERED

Store replenishment delays, stock

Warehouse Operations Consulting STARTUPS & GRO G
o Warehouse Setup & Layout Planning BUSINESS

mismatch, excess mventory

@  Warcehouse-to-store replenishment
We understand:

@ E-com operation, Marketing Strategies s B | phmning
Limited budget, fast expansion, B %ok norement Bagaiis contiel
Retail & Store Replenishment Support unstructured ‘Dl:"fmti@'l'lS ©  Store inventory accuracy & audit support
@  Integration between retail stores &

Manpower & Productivity improvement A ;
i ductivity improy We Help With warehouse, factory outlet, Discounts

WMS / ERP Implementation Support Warehouse setup from scratch

Simple & scalable process dlesign

SO];) Cfi’atl{)ﬂ & l eam I rammg CDSK‘E‘TF{:@C“.VE‘. rnanp{}“;er

planning

Inventory Accuracy & Audit Control Basic WMS / ERP support




